OmMNIVIEW

RECRUIT DEVELOP And RETAIN Key Employees
Through F

CANDIDATE SELECTION
e Decision-making

e Communications

* Motivation

e Flexibility

e Conflict management

e Innovation

SUCCESSION PLANNING g;‘:“’;:;“’" ;::f:hpmmt
o Identify high potential candidates y
o Predict multi-level capabilities

« Create accelerated development plans
o Identify alternate career paths

e Leveraging the talent pool

* Increase retention

Candidate | Individual
Selection Development

PROGRAMME OUTLINE

* HATS System Overview
« Harrison Reports

» Harrison Suitability Theory & Methodology
« Job Success Formulas

« Employee Development Applications

« Recruitment Campaign Applications

» Foundations for Interpretation
« Benefits for recruitment

* Reports used for interpretation
« Main Graph overview

« Key trait combinations
 Interpretation steps

RM3,500.00/pax RM3,700.00/pax
« Full Report worth RM600.00 « 2 Full Reports worth RM1,200.00
» Comprehensive Workshop Manual « Comprehensive Workshop Manual
« Certificate of Participation « Certificate of Participation

TRAINER’S PROFILE

ALISIA YAP ABDULLAH has over 19 years of experience holding diverse operational
and management positions in the areas of Sales and Marketing, Brand Management,
Human Resources and Training.

Alisia has conducted numerous development programme for local as well as
multinational organisations, such as change management, performance management
and coaching, communication skills, client relationship skills, sales excellence, retail
operations, presentation skills and leadership development skills. Besides that, she
has been actively involved in numerous projects such as Succession Planning, Talent
Management, 360 Leadership Surveys, Performance Management as well as
Leadership Audits.

Alisia is a Certified NLP Practitioner and NLP coach from the American Board of NLP,
as well as a Certified Harrison Assessments and DISC behavioural profiling
practitioner.

YOUR INVESTMENT
TAKE HOME VALUE

@HARRISON
ASSESSMENTS
Se———

INDIVIDUAL DEVELOPMENT
o Communicate, influence and lead
Handle autonomy

Take personal initiative

Resist or facilitate change

Handle conflict

Plan and organise

TEAM DEVELOPMENT

* Create teams with effective interactions

» Discover the strengths and challenges of a team
» Identify the best roles for each team member

» Assess the potential for cooperation or conflict

e————— .

» Paradox Coaching

« In-depth Profile Interpretation
using Paradox Graph

* Revealing Key Leverages &
Hidden Potential through Main
Graph and Trait & Definitions

RM800.00/pax

» Comprehensive Workshop
Manual
« Certificate of Participation

* Existing system/Bureau
client of HA.System user
training will be conducted
separately. Please contact
us to enquire further.

Contact Us:

Insights ¢ People ¢ Strategy ¢ Results

OMNI VIEW CONSULTANCY (M) SDN BHD
Suite C-05-02, Plaza Mont’ Kiara
2 Jalan Kiara, Mont’ Kiara, 50480 Kuala Lumpur
Tel: +603-62011198 Fax: +603-62019198
Website: www.omniview.net

Better Insight, Better Decisions, Better Employees




3 WAYS TO REGISTER
Fax: Tel :
+603 6201 9198 +603 6201 1198

@ Email :
: / rafidawati@omniview.net

HARRISON ASSESSMENTS
BASIC ACCREDITATION WORKSHOP

REGISTRATION FORM

Date : 227d — 24th February 2012 Time : 9:00 am to 5:00 pm
Venue : Holiday Inn Kuala Lumpur Glenmarie, Malaysia

Non-Clients
RM3,700.00

Existing & New Clients

D Refresher
RM3,500.00

Investment per Participant: C] RMS00.00

Please photocopy for participants with different Company Addresses and/or for additional participants.

IMPORTANT : Please fill in the contact person’s details, whom we may contact for confirmation

MR / MRS / MS / DR / OTHER (PIs specify) :

MR / MRS / MS / DR / OTHER (PIs specify) :

MR / MRS / MS / DR / OTHER (PIs specify) :

Email

Company METHOD OF PAYMENT:
Address You can transfer the payment to Account
No: 2-14277-000-11588 RHB in favour
Approving of Omni View Consultancy (M) Sdn Bhd.
Manager A copy of the transfer slip should be faxed
. . to 03-62019198 together with this form.
Designation OR
Telephone You can pay by cheque made in favour of
.. “Omni View Consultancy (M) Sdn Bhd"
Facsimile and mail this form together with your
Email cheque to: Omni View Consultancy (M)
Sdn Bhd, Suite C-05-02 Plaza Mont’
50480 Kuala Lumpur, Malaysia.

Important Notice: If you have not received an
Name acknowledgement before the workshop, please call
Designation us to confirm your booking. Reservations may be
made by telephone/fax but will only be confirmed
Telephone upon receipt of the completed registration form
and payment.
Email

PAYMENT TERMS

Full payment must be received by: 15t February
2012. For payment by outstation cheques, please
include inland exchange commission of 0.03% of
cheque amount or RM0.50, whichever is higher.

Name CANCELLATIONS & TRANSFERS
Designation If you are unable to attend, a substitute
participant is welcome at no extra charge,
Telephone provided the substitute has met the requirements
] to attend this workshop. Please provide the name
Email and the designation of the substitute participant

at least 2 days prior to the workshop. A full refund
less 10% administration charge will be made for
cancellation received in writing by 8th February
2012. Regrettably, no refund can be made for
cancellation received after 8th February 2012.

Name

Desianation Omni View reserves the right to make any
9 amendments and/or changes to the programme or

Telephone venue if warranted by circumstances beyond its

control.




